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The blockchain is on the verge  
of revolutionising fund distribution 
in asset management

The blockchain is anything except a 
passing fad. It will disrupt the way in which 
transactions are made, much as Internet 
has revolutionised communication via the 
TCP/IP protocol. 

But, first, let’s recall in a few words what 
the blockchain is. It is a database – or 
a large book of accounts – shared by 
several users that guarantees both proper 
user identification (transparency) of the 
integrity of inserted data (inalterability), 
and permanent access to records of all 
updates (traceability).

The blockchain is a technology in 
which any new, validated transaction is 
immediately distributed throughout the 
network without the intervention of a 
central authority.

It is also a formidable tool of 
disintermediation for trusted third-parties 
in financial services, including paying 
agents, transfer agents, centralisers, 
account-keepers and others. This 
reduction in the number of technical 
intermediaries between the end-investor 
and the investment management 
company should ultimately lead to 
reduced costs and shorter transaction 
processing times. 

In asset management, there several 
uses, such as registration and transfers 
of assets between participants, keeping 
of registers and investor or lender 
positions, and the automated execution 
of business rules.

These applications can involve both 
portfolio assets and liabilities:

•  Portfolio assets via order trading
and execution activities, transaction
reconciliation and settlement/
delivery between the middle offices of
transaction counterparties, managing
votes at AGMs, managing corporate
actions (e.g., merger/absorptions and
dividend payments), and managing OTC
contracts.

•  Portfolio liabilities via the compiling of
client identity information, managing
anti-money laundering procedures,
receiving investor orders, and keeping
their positions.

There are still few applications in 
portfolio assets (but more and more 
projects are being launched). The same 
is not true of liabilities, where investment 
management firms are leading the 
charge in innovation – understandably 
so, given the stakes involved.

Olivier Taille,  
Blockchain Officer, 
Market Intelligence 
& Regulatory Watch, 
Project Manager,

Ostrum Asset 
Management

Key Takeaways:

• The blockchain will disrupt the
way in which transactions are
made, much as Internet has
revolutionised communication
with the TCP/IP protocol.

• There are three types of stakes
involved in the blockchain for
fund distribution: better investor
knowledge, greater efficiency,
and accelerated innovation.

• Institutional investors could
naturally benefit from the
blockchain in placing orders
directly in open-ended funds,
and also into dedicated funds
through their asset managers.

• Ostrum AM has decided to be a
leader in the blockchain rather
than a follower, with a global
first in 2017, and is actively
contributing to the activities
conducted in this area by the
authorities and regulators1.

1.  ESMA (European Securities and Markets Authority), FCA (Financial Conduct Authority) and AMF(Autorité des Marchés Financiers). 
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The stakes involved: efficiency, 
lower costs, customer knowledge, 
and innovation 
Three are three types of stakes involved 
in the blockchain for fund distribution: 
better investor knowledge, greater 
efficiency, and accelerated innovation. 

First of all, investor knowledge will 
be enhanced throughout the mutual 
fund distribution chain. Order-marking 
currently provides only a very partial 
vision of a fund’s liabilities.

Second, the blockchain should lead 
to greater overall efficiency, with 
better management of liquidity risk by 
investment firms and lower operating 
costs borne by funds, distributors and 
investors. These declines will result 
from the disintermediation of fund 
centralisers and transfer agents, the 
dematerialisation of distributor back 
offices, and lower custody fees and 
transaction fees charged to investors by 
distributors.

And, third, blockchain is accelerating 
innovations by promoting the sharing of 
investor knowledge between distributors 
and investment firms. Enhanced user 
interfaces and new, personalised 
consulting services will allow distributor 
teams to better respond to distributors 
by better addressing their clients’ 
savings needs.

So the blockchain can be seen as a great 
opportunity for distributors, which, with 
the help of investment management 
firms, will be better armed to meet their 
clients’ needs through an enhanced offer 
of services.

Institutional investors can, of course, 
benefit from the blockchain when 
placing their fund orders. They would no 
longer have to worry about identifying 
the fund depositary(ies) of the funds 
concerned. The number of units that 
they hold in funds should also be 

certified directly by the blockchain on 
which they hold an “account”, along with 
all of their positions. For those who hold 
only fund units, it should no longer be 
necessary to have a securities account 
at a bank. 

Lastly, institutional investors who 
delegate management of dedicated 
funds to asset managers will now be 
able to place their unit subscription 
and redemption orders directly via the 
extranet tools or apps made available, 
and their features will be enhanced to 
become transactional.

Ostrum AM: an early adopter  
of the blockchain  
Given the stakes involved for 
asset management, Ostrum Asset 
Management has decided to be a leader 
in the blockchain rather than a follower, 
with a global first in July 2017 – for the 
first time, investors were able to place 
their orders for selected Ostrum Asset 
Management funds via the FundsDLT 
blockchain platform, the result of a 
partnership between KPMG Luxembourg, 
FundSquare and InTech. This is 
designed to test the operating efficiency 
of a blockchain platform solution. 

Meanwhile, the number of cross-border 
funds referenced by Fundsquare – an 
investment fund distribution platform 

– could also cause many distributors to 
join the crowd and use FundsDLT.

In 2018, the first fund distribution offers 
via the blockchain are scheduled to be 
launched. This would be a significant 
milestone of the last few decades in this 
area. 

What next?
Ostrum Asset Management is actively 
contributing to the activities conducted 
in this area by the European authorities 
and regulators who are closely 
monitoring blockchain developments, 
while seeking to supervise them. 

The Paris market intends to spearhead 
blockchain apps in finance and is 
encouraging the development of 
fintechs. The French government, for 
example, released a ministerial order 
authorising direct management of 
registration of non-listed securities and 
ownership transfers via the blockchain 
in a simpler and more secured manner. 
Meanwhile, the blockchain allows 
distributors to comply with MIFID2 by 
monitoring matches between funds 
and client’s level of knowledge and risk 
profiles, thus attempting to mitigate the 
risk of misselling.

Through its other businesses, the Natixis 
Bank is also participating closely in 
several initiatives and in blockchain 
consortiums, including we.trade and 
R3 which involve about 40 other major 
international financial establishments2.

Major institutional investors and issuers, 
as well, seem to have an interest in 
directing these changes towards more 
direct and less costly transactions. This 
should take a little more time, as it will 
also require a revolution in mind-sets, 
but for asset management professionals, 
the blockchain is part of the march of 
history. 

16 April 2018

2.  The we.trade platform regroups seven banks (Rabobank, Deutsche Bank, HSBC, KBC, Natixis, Société Générale and UniCredit) and IBM. This ground-breaking shared 
platform aims at making domestic and cross-border commerce easier for European companies by harnessing the power of distributed ledger technology. With a global 
network of partners, R3 develops innovative apps for finance and commerce on a blockchain enabled platform using corda protocol.
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Ostrum Asset Management 
Natixis Investment Managers branch
Société anonyme with authorised capital of €50,434,604.76 
Certified by the French Financial Markets Authority (AMF) under number GP 90-009 
RCS Paris n°329 450 738 
Immeuble Elements
43 avenue Pierre Mendès France
75013 Paris
www.ostrum.com

Natixis Investment Managers Distribution
Natixis Investment Managers S.A branch

RCS de Paris - 509 471 173 
Immeuble Elements

43 avenue Pierre Mendès France
75013 Paris

 www.im.natixis.com

Natixis Investment Managers
RCS Paris 453 952 681 
Authorised capital: €178,251,690 
Immeuble Elements
43 avenue Pierre Mendès France
75013 Paris
www.im.natixis.com

ADDITIONAL NOTES

This material has been provided for information purposes only to investment service providers or other Professional Clients, Qualified or Institutional Investors and, when 
required by local regulation, only at their written request.  This material must not be used with Retail Investors. 
In the E.U. (outside of the UK): Provided by Natixis Investment Managers S.A. or one of its branch offices listed below. Natixis Investment Managers S.A. is a Luxembourg 
management company that is authorized by the Commission de Surveillance du Secteur Financier and is incorporated under Luxembourg laws and registered under n. B 
115843. Registered office of Natixis Investment Managers S.A.: 2, rue Jean Monnet, L-2180 Luxembourg, Grand Duchy of Luxembourg. France: Natixis Investment Managers 
Distribution (n.509 471 173 RCS Paris). Registered office: 43 avenue Pierre Mendès France, 75013 Paris. Italy: Natixis Investment Managers S.A., Succursale Italiana (Bank 
of Italy Register of Italian Asset Management Companies no 23458.3). Registered office: Via Larga, 2 - 20122, Milan, Italy. Germany: Natixis Investment Managers S.A., 
Zweigniederlassung Deutschland (Registration number: HRB 88541). Registered office: Im Trutz Frankfurt 55, Westend Carrée, 7. Floor, Frankfurt am Main 60322, Germany. 
Netherlands: Natixis Investment Managers, Nederlands (Registration number 50774670). Registered office: World Trade Center Amsterdam, Strawinskylaan 1259, D-Tower, 
Floor 12, 1077 XX Amsterdam, the Netherlands. Sweden: Natixis Investment Managers, Nordics Filial (Registration number 516405-9601 - Swedish Companies Registration 
Office). Registered office: Kungsgatan 48 5tr, Stockholm 111 35, Sweden. Spain: Natixis Investment Managers, Sucursal en España. Serrano n°90, 6th Floor, 28006, Madrid, 
Spain. 
In Switzerland: Provided for information purposes only by Natixis Investment Managers, Switzerland Sàrl, Rue du Vieux Collège 10, 1204 Geneva, Switzerland or its representative 
office in Zurich, Schweizergasse 6, 8001 Zürich. 
In the U.K.: Provided by Natixis Investment Managers UK Limited which is authorised and regulated by the UK Financial Conduct Authority (register no. 190258).  This material 
is intended to be communicated to and/or directed at persons (1) in the United Kingdom, and should not to be regarded as an offer to buy or sell, or the solicitation of any offer 
to buy or sell securities in any other jurisdiction than the United Kingdom; and (2) who are authorised under the Financial Services and Markets Act 2000 (FSMA 2000); or are 
high net worth businesses with called up share capital or net assets of at least £5 million or in the case of a trust assets of at least £10 million; or any other person to whom 
the material may otherwise lawfully be distributed in accordance with the FSMA 2000 (Financial Promotion) Order 2005 or the FSMA 2000 (Promotion of Collective Investment 
Schemes) (Exemptions) Order 2001 (the “Intended Recipients”). The fund, services or opinions referred to in this material are only available to the Intended Recipients and this 
material must not be relied nor acted upon by any other persons. Registered Office: Natixis Investment Managers UK Limited, One Carter Lane, London, EC4V 5ER.
In the DIFC: Provided in and from the DIFC financial district by Natixis Investment Managers Middle East (DIFC Branch) which is regulated by the DFSA. Related financial 
products or services are only available to persons who have sufficient financial experience and understanding to participate in financial markets within the DIFC, and qualify as 
Professional Clients as defined by the DFSA. Registered office: Office 603 - Level 6, Currency House Tower 2, PO Box 118257, DIFC, Dubai, United Arab Emirates. 
In Japan: Provided by Natixis Investment Managers Japan Co., Ltd., Registration No.: Director-General of the Kanto Local Financial Bureau (kinsho) No. 425. Content of 
Business: The Company conducts discretionary asset management business and investment advisory and agency business as a Financial Instruments Business Operator. 
Registered address: 1-4-5, Roppongi, Minato-ku, Tokyo. 
In Taiwan: Provided by Natixis Investment Managers Securities Investment Consulting (Taipei) Co., Ltd., a Securities Investment Consulting Enterprise regulated by the Financial 
Supervisory Commission of the R.O.C . Registered address: 16F-1, No. 76, Section 2, Tun Hwa South Road, Taipei, Taiwan, Da-An District, 106 (Ruentex Financial Building I), 
R.O.C., license number 2017 FSC SICE No. 018, Tel. +886 2 2784 5777. 
In Singapore: Provided by Natixis Investment Managers Singapore (name registration no. 53102724D) to distributors and institutional investors for informational purposes 
only.  Natixis Investment Managers  Singapore is a division of Ostrum Asset Management Asia Limited (company registration no. 199801044D). Registered address of Natixis 
Investment Managers Singapore: 10 Collyer Quay, #14-07/08 Ocean Financial Centre, Singapore 049315.
In Hong Kong: Provided by Natixis Investment Managers Hong Kong Limited to institutional/ corporate professional investors only. 
In Australia: Provided by Natixis Investment Managers Australia Pty Limited (ABN 60 088 786 289) (AFSL No. 246830) and is intended for the general information of financial 
advisers and wholesale clients only .  
In New Zealand: This document is intended for the general information of New Zealand wholesale investors only and does not constitute financial advice. This is not a regulated 
offer for the purposes of the Financial Markets Conduct Act 2013 (FMCA) and is only available to New Zealand investors who have certified that they meet the requirements in 
the FMCA for wholesale investors. Natixis Investment Managers Australia Pty Limited is not a registered financial service provider in New Zealand.
In Latin America: Provided by Natixis Investment Managers S.A. 
In Uruguay: Provided by Natixis Investment Managers Uruguay S.A., a duly registered investment advisor, authorised and supervised by the Central Bank of Uruguay. Office: 
San Lucar 1491, oficina 102B, Montevideo, Uruguay, CP 11500. The sale or offer of any units of a fund qualifies as a private placement pursuant to section 2 of Uruguayan 
law 18,627. 
In Colombia: Provided by Natixis Investment Managers S.A. Oficina de Representación (Colombia) to professional clients for informational purposes only as permitted under 
Decree 2555 of 2010. Any products, services or investments referred to herein are rendered exclusively outside of Colombia. This material does not constitute a public offering 
in Colombia and  is addressed to less than 100 specifically identified investors. 
In Mexico: Provided by Natixis IM Mexico, S. de R.L. de C.V., which is not a regulated financial entity or an investment manager in terms of the Mexican Securities Market 
Law (Ley del Mercado de Valores) and is not registered with the Comisión Nacional Bancaria y de Valores (CNBV) or any other Mexican authority. Any products, services 
or investments referred to herein that require authorization or license are rendered exclusively outside of Mexico. Natixis Investment Managers is an entity organized under 
the laws of France and is not authorized by or registered with the CNBV or any other Mexican authority to operate within Mexico as an investment manager in terms of the 
Mexican Securities Market Law (Ley del Mercado de Valores). Any use of the expression or reference contained herein to “Investment Managers” is made to Natixis Investment 
Managers and/or any of the investment management subsidiaries of Natixis Investment Managers, which are also not authorized by or registered with the CNBV or any other 
Mexican authority to operate within Mexico as investment managers.
The above referenced entities are business development units of Natixis Investment Managers, the holding company of a diverse line-up of specialised investment 
management and distribution entities worldwide. The investment management subsidiaries of Natixis Investment Managers conduct any regulated activities only in and from 
the jurisdictions in which they are licensed or authorized. Their services and the products they manage are not available to all investors in all jurisdictions. It is the responsibility 
of each investment service provider to ensure that the offering or sale of fund shares or third party investment services to its clients complies with the relevant national law.
The provision of this material and/or reference to specific securities, sectors, or markets within this material does not constitute investment advice, or a recommendation or 
an offer to buy or to sell any security, or an offer of any regulated financial activity. Investors should consider the investment objectives, risks and expenses of any investment 
carefully before investing. The analyses, opinions, and certain of the investment themes and processes referenced herein represent the views of the portfolio manager(s) as of 
the date indicated. These, as well as the portfolio holdings and characteristics shown, are subject to change. There can be no assurance that developments will transpire as 
may be forecasted in this material. Past performance information presented is not indicative of future performance. 
Although Natixis Investment Managers believes the information provided in this material to be reliable, including that from third party sources, it does not guarantee the 
accuracy, adequacy, or completeness of such information. This material may not be distributed, published, or reproduced, in whole or in part.
All amounts shown are expressed in USD unless otherwise indicated.




