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Can real estate really have a 
conscience?
The built environment has a huge 
influence on people’s everyday lives 
and, as responsible property investors, 
we recognise our investment decisions 
have an impact on people, place and 
planet. Real estate comprises most 
of our community infrastructure from 
where we live, to where we work, 
where we shop and where we spend 
our leisure time. So real estate has a 
sizeable social impact, whether we 
realise it or not. 

Social and environmental challenges 
such as poverty and climate change 
cannot be solved with a short-term 
mindset. Real estate provides an 
opportunity to allow change and 
contribute to long-term solutions.

We see the development of real estate 
assets as a partnership. We work with 
local authorities and the people who 
live and work within those authorities 
to create, renovate, refurbish and 
invest in real estate so it has the 
maximum positive social impact. We 
also want what we do to have positive 
environmental impact. Social and 
environmental impact investing as 
well as place-based impact investing 
are intrinsically linked, with real estate 
owners playing a natural role in both 
reducing carbon emissions from the 
built environment and providing social 
infrastructure that directly impacts 
the economic resilience of local 
communities.

How long have you been 
creating impact through real 
estate? 
We have been doing this since 2016, but 
we didn’t call it impact investing back 
then. 

We identified social and demographic 
needs in the UK and started to invest 
in the real estate that could respond to 
these needs: care homes, key worker 
accommodation, nursery schools, 
leisure assets and so on. In fact, it was 
some of our investors who pointed 
out that this approach was effectively 
impact investing. It was only then 
that we decided to focus solely on 
impact investing, embedding impact 
considerations into the investment 
process and adopting two objectives 
of equal importance: Financial and 
Impact. . 

We think the concept of impact should 
go further than being a secondary 
outcome. We invest only in real estate 
that has a social use value, focusing on 
the most deprived areas of the UK and 
choosing our investments according to 
five impact objectives: 

1.	I�ncrease supply of real estate with a 
social use value; 

2.	�Meet underserved place-based needs;

3.	�Fund sustainable developments; 

4.	�Form quality partnerships; and 

5.	�Provide landlord services that deliver 
social value.

Highlights: 
•	� The built environment has 

a huge influence on our 
lives. Impact real estate is 
increasingly in demand from 
investors, as it represents a 
compelling opportunity to 
create positive social and 
environmental impact, while 
also achieving financial return 
objectives.

•	� AEW’s impact approach is to 
invest in real estate that has a 
social use value, focusing on 
the most deprived areas of the 
UK with the explicit intention to 
contribute to positive impact 
creation, according to five 
measurable impact objectives.

•	� A diversified impact approach 
benefits from access to a 
wide range of investment 
opportunities across a variety 
of real estate sectors, whilst 
identifying mis-priced assets 
where value can be created 
and a positive impact made. 

Real estate with a conscience
In a Q&A, AEW’s Edward Long explains why investors are 
increasingly attracted to place-based “Impact” real estate

Edward Long  
Portfolio Manager 
AEW
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Have you adapted your 
approach now you focus solely 
on impact?
Fundamentally our investment 
strategy has not changed. We still 
focus on reducing risk whilst driving 
income, with the goal of delivering 
secure and sustainable income 
streams through the acquisition 
of assets underpinned by strong 
fundamentals. However, we wanted 
to create a clear and transparent way 
to both invest and show our clients 
how we invest to generate a positive 
social and environmental impact. We 
have recently worked with The Good 
Economy, a market leader in impact 
consultation, to design a clear and 
thorough impact measurement and 
management framework (IMM) which 
ensure that impact considerations are 
integrated into the investment process. 
This involved consultation with the 
Financial Conduct Authority to meet 
the requirements of the upcoming 
Sustainable Disclosure Regulation 
(SDR). Of course, we needed investor 
agreement too to pivot to an impact 
strategy – we were happy to discover 
they were happy with the change and, 
in fact, encouraging of it.  

Is it possible to measure social 
impact? (see diagram below)

Definitely, albeit measurement is the 
hardest part of the process and is still 
evolving as the sector develops and 
matures. We measure all investments 

and asset management initiatives 
against a set framework of metrics, 
objectives and outcomes on an 
ongoing basis as set out in the IMM. 
This creates an impact score, reflecting 
the extent to which activities are 
contributing to positive change, both on 
a portfolio and scheme-specific basis. 
This score is reviewed annually by The 
Good Economy through an impact 
audit.  

We then carry out data collection over 
the lifetime of each asset to monitor 
impact and identify new ways of 
creating impact. This occurs through 
the use of specific impact management 
tools which aim to prove and improve 
the level of impact creation. We also 
check we are not creating negative 
impacts alongside the positive ones. 
To provide a baseline for all future 
scoring, The Good Economy delivered 
our first independent impact report 
in September 2023, to provide a 
benchmark against which future impact 
performance can be compared and 
assessed. This report will be published 
on an annual basis moving forwards. 

 

Can you measure your 
contribution to people’s lives? 
(see diagram p3)

We can’t pretend to provide an 
answer to all of society’s problems, 
impact outcomes are contingent 
on many factors. Measurement of 
our impact extends to activities we 
can control in relation to our Impact 

Objectives, and where we can detail 
how the actions taken lead to positive 
outcomes for people, place and 
planet. If we partner with a developer 
and the Local Authority to build a 
specialised supported housing asset, 
we can ensure the property is built 
to the highest standards, both from 
an environmental and sustainability 
perspective and in terms of quality,  
and ensure that we select the best 
quality tenants, meeting the Local 
Authority’s need. We can continue to 
work with and monitor the performance 
of our tenant however, ultimately we 
can't control how the care is delivered. 
So there are limits to how we create 
and measure impact. 

Are there other real estate 
firms in this space?
There are many investment managers 
doing what we do, but those that do 
exist tend to operate in single sectors. 
That is, they invest solely in, say, key 
worker housing or in social housing. 
These sector specific solutions have 
grown rapidly in the last few years. 

Our view is that real estate impact 
investments don’t need to be siloed. 
We prefer to be diversified and 
make as much positive social and 
environmental impact as possible. This 
has an additional benefit of improving 
performance: our diversified approach 
has consistently outperformed our 
reference benchmarks since 2016. With 
a diversified strategy, we have more 
opportunities to buy mispriced assets 

IMPACT OBJECTIVES OUTCOMES SDG ALIGNMENT

Contribute
towards

INCREASE SUPPLY OF REAL 
ESTATE WITH A SOCIAL USE 
VALUE

INCREASE HEALTH AND 
WELLBEING

STRENGHTEN LOCAL ECONOMY 
AND EMPLOYMENT

REDUCE CARBON EMISSIONS

IMPROVE ACCESS TO SOCIAL 
USES

GREATER COMMUNITY COHESION

MEET UNDERSERVED 
PLACE-BASED NEED

FUND SUSTAINABLE 
DEVELOPMENTS

FORM QUALITY PARTNERSHIPS

PROVIDE LANDLORD SERVICES 
THAT DELIVER SOCIAL VALUE

Source: AEW, March 2024.
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or to add value to existing ones. We are 
never forced buyers: we can buy cheap, 
rather than having to buy a particular 
sector even if that sector is expensive. 

Is this an opportune time for 
your approach?
Our approach is not directly linked to 
economic factors, so can add value 
throughout the cycle. Now is particularly 
opportune, however, with the FCA’s 
Sustainability Disclosure Requirements 
(SDR) being phased in during 2024. 

The key components of the SDR, 
applicable to all real estate firms in the 
UK, are an anti-greenwashing rule and a 
labelling regime. The anti-greenwashing 
policies aim to ensure that sustainability-
related claims are fair, clear and not 
misleading. Firms must produce clear 
and concise consumer-facing disclosure 
for products with a label and/or products 
using sustainability-related terms 
without a label. 

In this respect, our full conversion 
to impact investing is timely. We are 
ahead of the curve and, in fact, liaised 
extensively with the FCA to tick all 
the SDR boxes before the boxes even 
existed. 

Who does real estate impact 
investing appeal to?
During the last two years we’ve seen 
a retrenchment of allocations to real 
estate, driven by significant market 
repricing, the increased cost of debt 
and the denominator effect impacting 
investors’ weightings.

However, we still see strong demand 
for impact investing. Clients are 
becoming increasingly aware of their 
responsibilities to invest responsibly, 
and we’re encouraged by the amount of 
engagement we’re having with existing 
clients and new prospects. 

Local government pension schemes 
in particular are enthusiastic about 
improving their local areas and 
place-based impact investing is a way 
for investors to put money to work in 
their own back yards. It is therefore an 
interesting time for a diversified sector 
portfolio to find mis-prised investment 
opportunities, given the current market 
cycle, where value can be created and a 
positive impact made.  

The built environment has a huge 
influence on people’s everyday lives 
and we think there’s a compelling 
opportunity to invest in a way that 
creates both a tangible positive social 
and environmental impact, while also 
achieving return objectives for investors.

Published in March 2024

Social Real Estate Use Expected Outcomes Social Real Estate Use Expected outcomes
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& Employment
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& Employment

EARLY YEARS FACILITIES
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FACILITIES

Community infrastructure 
/ Hotels / Leisure Facilities / 

Hospitality

RESIDENTAL (HOUSING)
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supported housing

CARE FACILITIES
Care Homes
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Greater community 
cohesion

Increase Access to Social 
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Increase Access to Social 
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Strengthen Local Economy 
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Reduce Carbon EmissionsReduce Carbon Emissions

Source: AEW, March 2024.
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This communication is for information only and is intended for investment service providers or other Professional Clients. The analyses and opinions referenced herein represent the subjective views of 
the author as referenced unless stated otherwise and are subject to change. There can be no assurance that developments will transpire as may be forecasted in this material.

Additional notes
This material has been provided for information purposes only to investment service providers or other Professional Clients, Qualified or Institutional Investors and, when required by local regulation, only 
at their written request.  This material must not be used with Retail Investors. 
To obtain a summary of investor rights  in the official language of your jurisdiction, please consult  the legal documentation section of the website (im.natixis.com/intl/intl-fund-documents)
In the E.U.: Provided by Natixis Investment Managers International or one of its branch offices listed below. Natixis Investment Managers International is a portfolio management company authorized by 
the Autorité des Marchés Financiers (French Financial Markets Authority - AMF) under no. GP 90-009, and a public limited company (société anonyme) registered in the Paris Trade and Companies Register 
under no. 329 450 738. Registered office: 43 avenue Pierre Mendès France, 75013 Paris. Germany: Natixis Investment Managers International, Zweigniederlassung Deutschland (Registration number: HRB 
129507): Senckenberganlage 21, 60325 Frankfurt am Main. Italy: Natixis Investment Managers International Succursale Italiana, Registered office: Via San Clemente 1, 20122 Milan, Italy. Netherlands: 
Natixis Investment Managers International, Nederlands (Registration number 000050438298). Registered office: Stadsplateau 7, 3521AZ Utrecht, the Netherlands. Spain: Natixis Investment Managers 
International S.A., Sucursal en España, Serrano n°90, 6th Floor, 28006  Madrid, Spain. Sweden: Natixis Investment Managers International, Nordics Filial (Registration number 516412-8372- Swedish 
Companies Registration Office). Registered office: Covendrum Stockholm City AB, Kungsgatan 9, 111 43 Stockholm, Box 2376, 103 18 Stockholm, Sweden. Or, Provided by Natixis Investment Managers 
S.A. or one of its branch offices listed below. Natixis Investment Managers S.A. is a Luxembourg management company that is authorized by the Commission de Surveillance du Secteur Financier and is 
incorporated under Luxembourg laws and registered under n. B 115843. Registered office of Natixis Investment Managers S.A.: 2, rue Jean Monnet, L-2180 Luxembourg, Grand Duchy of Luxembourg. 
Belgium: Natixis Investment Managers S.A., Belgian Branch, Gare Maritime, Rue Picard 7, Bte 100, 1000 Bruxelles, Belgium. In Switzerland: Provided for information purposes only by Natixis Investment 
Managers, Switzerland Sàrl, Rue du Vieux Collège 10, 1204 Geneva, Switzerland or its representative office in Zurich, Schweizergasse 6, 8001 Zürich.  In the British Isles: Provided by Natixis Investment 
Managers UK Limited which is authorised and regulated by the UK Financial Conduct Authority (FCA firm reference no. 190258) - registered office: Natixis Investment Managers UK Limited, Level 4, Cannon 
Bridge House, 25 Dowgate Hill, London, EC4R 2YA. When permitted, the distribution of this material is intended to be made to persons as described as follows: in the United Kingdom: this material is 
intended to be communicated to and/or directed at investment professionals and professional investors only; in Ireland: this material is intended to be communicated to and/or directed at professional 
investors only; in Guernsey: this material is intended to be communicated to and/or directed at only financial services providers which hold a license from the Guernsey Financial Services Commission; 
in Jersey: this material is intended to be communicated to and/or directed at professional investors only; in the Isle of Man: this material is intended to be communicated to and/or directed at only 
financial services providers which hold a license from the Isle of Man Financial Services Authority or insurers authorised under section 8 of the Insurance Act 2008. In the DIFC: Provided in and from the 
DIFC financial district by Natixis Investment Managers Middle East (DIFC Branch) which is regulated by the DFSA. Related financial products or services are only available to persons who have sufficient 
financial experience and understanding to participate in financial markets within the DIFC, and qualify as Professional Clients or Market Counterparties as defined by the DFSA. No other Person should 
act upon this material.  Registered office: Unit  L10-02, Level 10 ,ICD Brookfield Place, DIFC, PO Box 506752, Dubai, United Arab Emirates In Japan: Provided by Natixis Investment Managers Japan Co., 
Ltd. Registration No.: Director-General of the Kanto Local Financial Bureau (kinsho) No.425. Content of Business: The Company conducts investment management business, investment advisory and 
agency business and Type II Financial Instruments Business as a Financial Instruments Business Operator. In Taiwan: Provided by Natixis Investment Managers Securities Investment Consulting (Taipei) 
Co., Ltd., a Securities Investment Consulting Enterprise regulated by the Financial Supervisory Commission of the R.O.C. Registered address: 34F., No. 68, Sec. 5, Zhongxiao East Road, Xinyi Dist., Taipei 
City 11065, Taiwan (R.O.C.), license number 2020 FSC SICE No. 025, Tel. +886 2 8789 2788. In Singapore: Provided by Natixis Investment Managers Singapore Limited (NIM Singapore) having office at 5 
Shenton Way, #22-05/06, UIC Building, Singapore 068808 (Company Registration No. 199801044D) to distributors and qualified investors for information purpose only. NIM Singapore is regulated by the 
Monetary Authority of Singapore under a Capital Markets Services Licence to conduct fund management activities and is an exempt financial adviser. Mirova Division (Business Name Registration No.: 
53431077W) and Ostrum Division (Business Name Registration No.: 53463468X) are part of NIM Singapore and are not separate legal entities. This advertisement or publication has not been reviewed 
by the Monetary Authority of Singapore. In Hong Kong: Provided by Natixis Investment Managers Hong Kong Limited to professional investors for information purpose only. In Australia: Provided by 
Natixis Investment Managers Australia Pty Limited (ABN 60 088 786 289) (AFSL No. 246830) and is intended for the general information of financial advisers and wholesale clients only .  In New Zealand: 
This document is intended for the general information of New Zealand wholesale investors only and does not constitute financial advice. This is not a regulated offer for the purposes of the Financial 
Markets Conduct Act 2013 (FMCA) and is only available to New Zealand investors who have certified that they meet the requirements in the FMCA for wholesale investors. Natixis Investment Managers 
Australia Pty Limited is not a registered financial service provider in New Zealand. In Colombia: Provided by Natixis Investment Managers International Oficina de Representación (Colombia) to professional 
clients for informational purposes only as permitted under Decree 2555 of 2010. Any products, services or investments referred to herein are rendered exclusively outside of Colombia. This material does 
not constitute a public offering in Colombia and  is addressed to less than 100 specifically identified investors.  In Latin America: Provided by Natixis Investment Managers International.  
In Uruguay: Provided by Natixis Investment Managers Uruguay S.A., a duly registered investment advisor, authorised and supervised by the Central Bank of Uruguay. Office: San Lucar 1491, Montevideo, 
Uruguay, CP 11500. The sale or offer of any units of a fund qualifies as a private placement pursuant to section 2 of Uruguayan law 18,627.  In Mexico: Provided by Natixis IM Mexico, S. de R.L. de C.V., 
which is not a regulated financial entity, securities intermediary, or an investment manager in terms of the Mexican Securities Market Law (Ley del Mercado de Valores) and is not registered with the 
Comisión Nacional Bancaria y de Valores (CNBV) or any other Mexican authority. Any products, services or investments referred to herein that require authorization or license are rendered exclusively 
outside of Mexico. While shares of certain ETFs may be listed in the Sistema Internacional de Cotizaciones (SIC), such listing does not represent a public offering of securities in Mexico, and therefore the 
accuracy of this information has not been confirmed by the CNBV. Natixis Investment Managers is an entity organized under the laws of France and is not authorized by or registered with the CNBV or any 
other Mexican authority. Any reference contained herein to “Investment Managers” is made to Natixis Investment Managers and/or any of its investment management subsidiaries, which are also not 
authorized by or registered with the CNBV or any other Mexican authority. In Brazil: Provided to a specific identified investment professional for information purposes only by Natixis Investment Managers 
International. This communication cannot be distributed other than to the identified addressee. Further, this communication should not be construed as a public offer of any securities or any related 
financial instruments. Natixis Investment Managers International is a portfolio management company authorized by the Autorité des Marchés Financiers (French Financial Markets Authority - AMF) under 
no. GP 90-009, and a public limited company (société anonyme) registered in the Paris Trade and Companies Register under no. 329 450 738. Registered office: 43 avenue Pierre Mendès France, 75013 
Paris. The above referenced entities are business development units of Natixis Investment Managers, the holding company of a diverse line-up of specialised investment management and distribution 
entities worldwide. The investment management subsidiaries of Natixis Investment Managers conduct any regulated activities only in and from the jurisdictions in which they are licensed or authorized. 
Their services and the products they manage are not available to all investors in all jurisdictions. It is the responsibility of each investment service provider to ensure that the offering or sale of fund shares 
or third party investment services to its clients complies with the relevant national law. The provision of this material and/or reference to specific securities, sectors, or markets within this material does 
not constitute investment advice, or a recommendation or an offer to buy or to sell any security, or an offer of any regulated financial activity. Investors should consider the investment objectives, risks 
and expenses of any investment carefully before investing. The analyses, opinions, and certain of the investment themes and processes referenced herein represent the views of the portfolio manager(s) 
as of the date indicated. These, as well as the portfolio holdings and characteristics shown, are subject to change. There can be no assurance that developments will transpire as may be forecasted in 
this material. The analyses and opinions expressed by external third parties are independent and does not necessarily reflect those of Natixis Investment Managers. Past performance information 
presented is not indicative of future performance.  Although Natixis Investment Managers believes the information provided in this material to be reliable, including that from third party sources, it does 
not guarantee the accuracy, adequacy, or completeness of such information. This material may not be distributed, published, or reproduced, in whole or in part.
All amounts shown are expressed in USD unless otherwise indicated.
Natixis Investment Managers may decide to terminate its marketing arrangements for this product in accordance with the relevant legislation
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